Working Together

APPENDIX A
Opportunity, Land and Property Acqguisition Indicative process
Property/Acquisition/Opportunity identified
A
Initial discussion with Council Leader and relevant PH
Discuss with
appropriate Ward
I Councillors
Preparation of Consultation paper for 151
officer/AD Corporate Resources/ PH
Finance/PH A&l/ PH Economy Purchase
agreed by all Y/N?
NO YES
Purchase AD/Strategic Director A&l
halted granted delegated authority
to undertake due diligence
and proceed to purchase
A 4
NO Undertake due diligence —
< legal/ building/land survey.
Continue to purchase Y/N?
y
Consultation report will include the following: Notify/update
(0] tunity — Details of the property and reason appropriate
pportunity —
for purchase (strategic, financial, other or YES Ward )
combination) Purchase completed Councillors

Process — Auction/ Private Treaty
Acquisition/Other and timescale for acquisition

Valuation — Third party market valuation from
independent Chartered Surveyor

Due Diligence — Proposed or undertaken.

Finance — Confirmation of budget available for
acquisition (including VAT, Stamp Duty and any
professional fees) and financial impact of
acquisition.

Recommendation — To proceed including terms
of the acquisition

Formal report for noting
presented to next
appropriate Cabinet




